PRESBYTERY OF LACKAWANNA

Committee on Ministry

Visit Date:____________

Church Name:____________________________________

Please prepare for the visit by writing answers to the following questions.  Bring to the meeting to remind you of what you would like to share.

Reflect on your entire experience with this church.   Recall a time when you felt the most engaged, alive, motivated, and spiritually fed.  Who was involved?  What did you do?  How did it feel?

What do you value most about this church?  What values give life to this congregation?  What activities or ingredients or ways of life are most important to you?  What are the best features of this church?  When where you most proud of your association with this congregation?
What are you looking forward to in the next year?  What challenges does this congregation face in the next 2-5 years?  What hopes and dreams do you have for the mission of this church?  
What plans do you have to make those hopes and dreams a reality?

If you had three wishes for the future of this church, what would they be?







[Date]







Dear [Pastor] and [Session Members]

One of the tasks of the Committee on Ministry is to schedule and facilitate visits with Sessions.  The purpose of the visit is found in our Book of Order, as follows:

G-11.0502c.
[COM] shall visit with each session of the presbytery at least once every three years, discussing with them the mission and ministry of the particular church and encouraging the full participation of each session and congregation in the life and work of presbytery and of the larger church.
Your Committee on Ministry has chosen an approach for these visits more along the lines of “Appreciative Inquiry.”  This is a process that concentrates on the positive things happening in the life of a congregation through storytelling and personal experiences.   This approach is intended to identify the positive qualities that have allowed your church to be most effective, and which will be key as you look to your future.  

Please note that both the pastor and session will be present throughout the visit, and we ask that everyone come with stories prepared in writing to share with the group.  Enclosed is a worksheet to be copied for each session member to use for this purpose.   
The meeting has been scheduled for ______________________________.  ____________ and _______________ will attend, and look forward to meeting with you.








Blessings,








William G. Carter, Chair








Committee on Ministry

PRESBYTERY OF LACKAWANNA

Committee on Ministry

REPORT OF VISIT TEAM
Names of Team Members:_______________________________________________________

Date of Visit:________________
Church Name:___________________________________
Names of those present:

Summary of Learnings:

Any actions requested of the COM or Presbytery?

Is a follow-up visit needed?  By whom?

GUIDELINES FOR VISIT TEAMS

1.  Team member contacts Pastor/CLP or Clerk of Session to schedule a meeting.

2. Once the date is set, mail the letter including the date, time, place and visitor names.

3. At the meeting, one person act as a recorder…the other as observer, listener.

4. Following the meeting, the team will de-brief and decide who will write the report.

5. The report is prepared and given to the chair of the Committee on Ministry.

6. The report will be reviewed, referral given if needed, and filed in the Presbytery office.

