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COM Liaison Check List       Liaison: ___________________________                   p. 

COM LIAISON CHECK LIST YEAR __________

_______________________________      _____________________     ___________________________

Church                                                        Telephone                                E-Mail 

_______________________________      _____________________     ___________________________

Minister or Moderator                                 Telephone                                E-Mail 

_______________________________      _____________________     ___________________________

Clerk of Session                                          Telephone                                E-Mail 


Yes
No

I. Beginnings

 FORMCHECKBOX 

 FORMCHECKBOX 

Letter of Introduction (date _______________)


 FORMCHECKBOX 

 FORMCHECKBOX 

Telephone call (date _______________)

II. Getting & Staying Acquainted


 FORMCHECKBOX 

 FORMCHECKBOX 

Arrange to receive the church newsletter (date _______________)


 FORMCHECKBOX 

 FORMCHECKBOX 

Visit with the Session (date _______________)


 FORMCHECKBOX 

 FORMCHECKBOX 

Arrange First year visit, and file report (date _______________) 

 FORMCHECKBOX 

 FORMCHECKBOX 

Arrange for Triennial Visit, and prepare report (date _______________) 


 FORMCHECKBOX 

 FORMCHECKBOX 

Meet with pastor or CLP at least once per year (date _______________)


 FORMCHECKBOX 

 FORMCHECKBOX 

Clergy compensation worksheet, Annual Review 
III. Transition Time


 FORMCHECKBOX 

 FORMCHECKBOX 

Arrange for Exit Interview in consultation with COM chair (date ____________) 


 FORMCHECKBOX 

 FORMCHECKBOX 

Attend Exit Interview, and file report (date _______________) 


 FORMCHECKBOX 

 FORMCHECKBOX 

Arrange Transitional Workshop and file report (date _______________) 


 FORMCHECKBOX 

 FORMCHECKBOX 

Recommend a Moderator (securing agreement first)


 FORMCHECKBOX 

 FORMCHECKBOX 

Advise the Session of duties and responsibilities when pulpit is vacant 


 FORMCHECKBOX 

 FORMCHECKBOX 

Receive Moderator’s reports & consult with GP & COM about concerns 

 FORMCHECKBOX 
          FORMCHECKBOX 

Attend interviews for temporary pastoral service contracts and make recommendations to COM re: person & contract provisions

 FORMCHECKBOX 
          FORMCHECKBOX 

If an Interim Pastor is secured, receive quarterly reports, remind Session to file its own report, and review the contract at the end of the year, making recommendation for renewal or change 

 FORMCHECKBOX 
          FORMCHECKBOX 

If a Temporary Supply Pastor is secured, receive quarterly reports, remind Session to file its own report, and review the contract at the end of the year, making recommendation for renewal or change

 FORMCHECKBOX 
          FORMCHECKBOX 

If a Mentor is assigned to a Pastor, Temporary Supply or CLP, make sure their report is filed 

IV. Pastor Nominating Committee


 FORMCHECKBOX 

 FORMCHECKBOX 

Offer advice and support to PNC, attending as many meetings as possible

 FORMCHECKBOX 
          FORMCHECKBOX 

Inform Stated Clerk of need for background checks, and insure primary and secondary references are checked 

 FORMCHECKBOX 

 FORMCHECKBOX 

Attend Face-to-Face Interviews (date _______________) 


 FORMCHECKBOX 

 FORMCHECKBOX 

Arrange for GP/COM chair reference checks BEFORE final interviews

 FORMCHECKBOX 

 FORMCHECKBOX 

Arrange COM interviews of final candidates, and be present for interviews


 FORMCHECKBOX 

 FORMCHECKBOX 

Advise re: Terms of Call and recommend to COM


 FORMCHECKBOX 

 FORMCHECKBOX 

Advise PNC & the Session of Congregational Meeting protocol


 FORMCHECKBOX 

 FORMCHECKBOX 

Advise Session & new pastor on Installation and/or Ordination policy 

V. Maintaining the Peace, Unity & Purity of the Church

 FORMCHECKBOX 
           FORMCHECKBOX 

Advise GP & COM chairs if and when a conflict situation needs to be addressed, act as consultant to determine the best approach

 FORMCHECKBOX 
           FORMCHECKBOX 

Within general parameters, point to resources within the Presbytery and the PCUSA that are available to the Session and its committees

 FORMCHECKBOX 
           FORMCHECKBOX 

Inform Sessions of the availability of special grant or mission funds that may be available to strengthen the church 


 FORMCHECKBOX 

 FORMCHECKBOX 

Encourage commissioner attendance at presbytery meetings  

VI. Other

