PRESBYTERY OF LACKAWANNA

DUTIES OF THE MODERATOR OF A SESSION APPOINTED BY THE PRESBYTERY

Presbytery has a special concern for churches without pastors.  Since a session cannot function without a moderator, the Presbytery appoints a minister from its own members as moderator of the session of a church without a pastor.  The appointment of a moderator by the Presbytery is made on the recommendation of the Presbytery’s Committee on Ministry, usually after consultation with the session.

The Book of Order describes this role as follows:  

“The moderator possesses the authority necessary for preserving order and for conducting efficiently the business of the governing body. He or she shall convene and adjourn the governing body in accordance with its own action. The moderator may, in an emergency, convene the governing body by written notice at a time and place different from that previously designated by the body.   [G-9.0202]
A.  DUTIES OF THE MODERATOR OF THE SESSION
1. Be present and preside at regular and called meetings of the session, seeing that the requirements of the Book of Order for such meetings are fulfilled.

2. Confer with the Clerk of Session prior to each meeting and prepare with him/her a docket of business.
3. Give leadership to the session to ensure the maintenance of the work and worship of the church, its regular services of worship, its educational program, its organization, stewardship and whatever is usual and needful in the life of the Church.
4. Ensure that the sacraments are not neglected, and that they are properly celebrated under the direction of the session. 
5. Ensure that the session elects a Commissioner to attend Presbytery meetings.   
6. Advise and help the Session, in consultation with the Committee on Ministry, secure pulpit supply in keeping with approved Pulpit Supply lists.
7. Report quarterly in writing to the Committee on Ministry of the Presbytery, and more often if prudent through its designated liaison, regarding the spiritual and temporal welfare of the congregation so resources of the Presbytery may be available as needed.  This is particularly important when there have been difficulties, disharmony or dissention within the church.  Quarterly report forms are available on the Presbytery website.  
8. See that decisions of the session are assigned so that they will be carried out.

9. Work with the session to ensure that pastoral care is provided to the members of the congregation.

10. See that the session leads the church in the concerns of Christian Education, Evangelism, and Stewardship and Interpretation.  

11. Moderate the congregational meetings of the church, seeing that constitutional notice and procedures are followed.  The actions of the congregation shall be reported to the Committee on Ministry via the congregation’s liaison.
12. Provide appropriate officer training to ensure that Session members are equipped for the task.  

13. In some cases, it is prudent that a church engage in a time of intentional discernment as to its realistic future.  In these cases, it is crucial that the Session moderator work closely with the Committee on Ministry liaison to help those discussions occur.
14. For churches who are served by a Commissioned Lay Pastor, provide oversight, encouragement, and appropriate mentoring.  
B.  RELATIONS WITH THE PASTOR NOMINATING COMMITTEE

Unless assigned by the Committee on Ministry of the Presbytery, the moderator of the session has no relationship with the Pastor Nominating Committee.  The moderator does preside over and counsel with the session in preparing recommendations for the selection of the Pastor Nominating Committee, and does preside over the congregational meetings when the committee is elected and when the committee makes its report.
1.  The Moderator shall not consult with nor dissuade the Pastor Nominating Committee against any candidate or prospective candidate.

2. The Moderator shall refer all questions from the Pastor Nominating Committee to the Moderator of the Committee on Ministry or the Committee on Ministry representative assigned to the church.  

C.  FOR CHURCHES NOT SEEKING TO CALL A PASTOR

In small churches not seeking to call a pastor, the Moderator of the Session is appointed for a year and his/her work as Moderator assumes more long range influence and importance.  It is the Moderator’s responsibility to design with the session a way of planning and working which will ensure the most complete program possible of spiritual life and ministry for the church.  
D.  RELATIONS WITH THE COMMITTEE ON MINISTRY OF THE PRESBYTERY


The Committee on Ministry should receive quarterly reports from the Moderator of the session concerning (1) the session meetings, (2) the financial condition of the church, (3) the supply of the pulpit, including financial arrangements, (4) public worship, (5) the administration of the sacraments, (6) Christian education, including the nature of the materials being used, and the status of the youth program, if any, and (7) matters of discipline.  The Committee on Ministry may invite the Moderator of the church without a pastor to meet with the committee and to make reports and to discuss matters concerning the church.
E.  EXPENSES AND REMUNERATION OF THE MODERATOR

The Moderator is to be paid for his/her services at the rate of $50.00, plus expenses, and mileage at the current IRS rate.  There should be additional remuneration, to be negotiated in advance, if the Moderator is asked by the Session to perform pastoral services, such as hospital calls, taking Communion to shut-ins, weddings or funerals.
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